
UNLOCK VALUE — FROM LICENSE TO LEVERAGE

Make every license pull its weight.
Turn underused software and AI capabilities into practical, visible value.

Best for: A team with approved software or AI already in place.

NEW HORIZONS LAUNCH | STACK ATTACK

THE PROMISE

Independent guidance for teams with
approved software or AI already in
place — practical first win that
improves technology adoption and
shows clear, useful everyday value.

THREE FOCUSED WAYS TO UNLOCK VALUE

Underused capability scan

Find valuable features hiding
inside the approved tools your
team already pays for.

You receive: a plain-English
opportunity brief and the best idea
to test first.

Use-case translation

Connect a confusing feature to
recognizable work without
overselling what it can do.

You receive: practical examples and
clear “use it for this—not that”
guidance.

Quick-start learning

Replace feature dumps with a
focused, engaging learning
moment built around one real
benefit.

You receive: a short guide, live or
recorded session, and useful
examples.

How it works
Find hidden value

Listen to users and study the
approved capability already
available.

Translate into work

Build examples, guardrails,
and learning around a
recognizable need.

Try, learn, explain

Support a bounded test and
turn the evidence into a clear
next move.

Repeat the behavior

Make the next useful
behavior easier to see, try,
and repeat.

Designed to be focused and useful

The consultancy

Clarifies what you own,
connects current tools to high-
value moments, and reveals
useful AI capabilities already
included in platforms you pay
for.

Tools, time, and feel

Inside existing platforms —
screen share, not another tool.
Focused conversations, simple
guides, and practical team
sessions.

You bring

Current tech list, business
priorities, a few representative
users, and examples of
confusion or missed value.

You receive

Opportunity snapshot, use-
case shortlist, role guidance,
materials, and simple value
signals people can see.

A strong fit for

Teams with approved software or AI features

that feel underused or unclear

Teams where capabilities feel disconnected

from everyday value

Leaders who want leverage without a

disruptive overhaul

Teams that need practical confidence, not

another training link

Leaders who need proof of value before a

renewal or budget decision

Delivery that sticks
Clear enough for leaders to make confident choices. Practical
enough for teams to try immediately. Flexible enough to meet you
where technology and people are today, without adding more to
anyone’s plate.

Direct access to the founder
You work directly with our founder: a clear
communicator who makes complex technology
understandable and helps your team see the next
useful behavior to repeat.

Paying for tech your team barely uses?
Let’s turn one hidden capability into a visible win.

hello@newhorizonslaunch.com
chelsea@newhorizonslaunch.com

STACK ATTACK | New Horizons Launch | An Atlanta-based consultancy newhorizonslaunch.com/stack-attack


